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Ocean Reef Senior High School (ORSHS) believes in the development of a positive learning
environment, where all students feel safe and are engaged with their learning. Our goal is to
create a culturally responsive learning space that amplifies the effectiveness of teaching and
empowers students to reach their full potential.

Positive Education in Schools can be defined as a person-centred process that focuses on the
expected ways of behaving. It is about supporting students to grow and learn in a positive way.
The approach looks at identifying and discussing challenging behaviour and to teach the
student to use proactive strategies to make positive changes.

The Positive Behaviour Support Policy at ORSHS is based on the Positive Behaviour in Schools
(PBS) framework which focuses on promoting behaviour that will enhance and maintain a
positive teaching and learning environment. The policy promotes the development of positive
relationships between all members of the school community and is based around:

e defining the expected code of conduct.

e clarifying the rights and responsibilities of students, families, and staff in fostering
positive behaviour.

¢ highlighting school-wide strategies for promoting positive behaviour, grounded in
restorative principles, systems, and practices.

e describing multi-tiered support systems tailored to meet the diverse and complex
needs of students.

e providing clear procedures for addressing behavioural choices.

The policy will support the school achieve it’s vision, that every student is on a pathway to
success; empowered to reach their full potential as a lifelong learner and valued contributor to
society.

The "ORCA Behaviour Matrix" was developed as part of the PBS Framework, providing clear
guidance on the behaviours expected from all members of our school community across
different contexts and learning environments. Students are encouraged to embody the ORCA
values by being Organised, Respectful, Caring, and Achievers. Staff will actively use the ORCA
matrix to teach these expected behaviours, helping students build strong decision-making skills.
Through the collaborative use of the ORCA Matrix, our school strives to:

e support students in developing the social, behavioural, and personal skills essential for
success and well-being.

e establish high standards whilst providing guidance to help students meet them.
o celebrate individual strengths, abilities, and diversity.

« foster strong and positive relationships across our community.

The ORCA School Expectations Matrix can be found on the next page of this document.
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Ocean Reef Senior High School has implemented a positive recognition plan as part of our
positive behaviour support. We look to recognise student achievements through award
assemblies to showcase academic and community achievements, reward activities at the end
of each semester and a Good Standing policy that recognises student’s expected behaviour.

Ocean Reef SHS’s Behaviour Management Policy aligns with the Department of Education’s
Student Behaviour in Public Schools Policy and Procedures. More information can be found
at Department of Education WA - Department of Education

ORCA Behaviour Matrix
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Multi-Tiered Systems of Support (MTSS)

Our school’s Multi-Tiered Systems of Support (MTSS) framework ensures that all students
receive the required level of support to engage positively in the learning environment. MTSS
operates on three levels:

e Tier 1- Universal

e Tier 2- Targeted

e Tier 3- Intensive
Each level offers tailored strategies to address diverse student needs and promote positive
behaviour. Screening of quantitative and quantitative data assists in identifying the required
level of support.

Tier 1- Universal Support

Universal supports are provided to all students to create an engaging, supportive, and
consistent learning environment. These foundational strategies include:

Engaging Lessons: In alignment with current educational research, the school embeds a
whole-school pedagogical model that incorporates evidence-based quality teaching practices
to enhance student engagement.

Classroom Management Strategies (CMS): Staff implement effective classroom
management strategies to maintain a positive, orderly, and engaging learning environment
where all students feel safe, supported, and actively engaged in their learning, with a focus on
building and maintaining positive relationships.

ORCA Expectations: Our school's ORCA values (Organised, Respect, Caring, Achievement)
provide clear and explicit behavioural guidelines, fostering a calm and positive environment.

Good Standing Policy: The Good Standing Policy recognises and rewards positive student
behaviour.

Restorative Practices: Restorative practices are embedded as proactive, preventative, and
responsive measures to help students reflect on their actions, build positive relationships, and
learn from conflicts.

Inclusive Practices: The school implements practices that respect all backgrounds, celebrate
diversity, and foster a sense of belonging within the school community.

Tier 2- Targeted Support

For students requiring additional support beyond universal strategies, targeted interventions
provide more personalised assistance to address specific needs:

Documented Plans: Developed collaboratively, documented plans focus on reinforcing
positive behaviours and teaching alternative skills to support individual students' needs. These
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plans may include student profiles, escalation plans, Individual Behaviour Support Plans
(IBSP), and attendance plans.

Support Staff: Additional supports are allocated to work directly with students and teachers,
reinforcing targeted strategies to ensure consistency and responsive assistance where needed.

Case Management: Students receiving intensive support are assigned a case manager to
coordinate all aspects of their support plan, including liaising with families and internal/external
professionals to ensure comprehensive and consistent intervention.

Targeted Engagement Programs: Identified students have access to targeted engagement
programs that provide additional support and resources to enhance their school experience.

Internal and External Referrals: When appropriate, students are referred to internal and
external services, including mental health and medical professionals, to access specialized
support and intervention.

Building Staff Capacity: Ongoing professional learning is provided to teachers, focusing on
trauma informed practice, de-escalation techniques, protective behaviours, culturally
responsive practices, and mental health awareness. This training equips staff with the skills to
effectively support diverse student needs.

Tier 3- Intensive Support

For students with complex learning profiles who require intensive intervention, a higher level of
individualised support is available: this level of support includes all from targeted and universal

Documented Plans: These can include Positive Behaviour Support Plans (PBSPs) and
escalation profiles. Plans are highly individualised, with specific strategies designed to address
significant behavioural needs and facilitate ongoing development.

Case Management: Students receiving intensive support are assigned a case manager to
coordinate all aspects of their support plan, including liaising with families and internal/external
professionals to ensure comprehensive and consistent intervention.

External Support: When additional expertise is required, external professionals such as
psychologists, therapists, SSENBE or SSEND are engaged to provide specialised support
tailored to the student’s needs, enhancing their ability to succeed in the school environment.

Support for Students with Complex Learning Profiles

Our school is committed to providing an inclusive, equitable education for all students, as
mandated by the School Education Act 1999, the Disability Discrimination Act 1992 (DDA), and
the Disability Standards for Education 2005 (DSE). These legislative frameworks ensure that
students with disabilities, including those with complex learning profiles, are treated fairly and
have equal opportunities to access and participate in education.
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Under these guidelines, our school actively fosters a positive learning environment that
supports diverse student needs through proactive, supportive behaviour management
strategies.

In meeting these responsibilities, we offer a range of supports aimed at encouraging positive
behaviour and engagement. These include:

« Case Management: Each student with complex learning profiles is assigned a case
manager to coordinate individualised support, ensuring continuity and responsiveness
to their evolving needs.

e Documented Plans: Developed in collaboration with students, families, and staff,
documented plans such as escalation profiles and positive behaviour plans focus on
reinforcing positive behaviours and equipping students and staff with strategies to
manage challenges effectively.

e Specialist Learning Program — Autism (SLP): This program provides tailored support
for students on the autism spectrum, offering individualised learning and behaviour
interventions designed to improve engagement, social understanding, and academic
participation.

o Dedicated Support Staff: The Student Support Coordinator (SSC) and Student Support
Officer (SSO) work closely with teachers and educational assistants to deliver
consistent, on-the-ground support that aligns with each student’s unique needs.

e« Learning Support: Educational Assistants (EAs) support students with disabilities,
helping them to implement strategies for managing escalations and maintaining
engagement in their learning.

e« Programs and Interventions: Evidence-based social and emotional programs are
delivered to help students develop self-regulation skills, enabling them to manage
emotions and behaviours effectively, leading to greater engagement and success in the
classroom.
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Rights and Responsibilities of Staff, Students, and Parents/Carers

This policy aims to establish and maintain a positive school culture by engaging members of
the school community in identifying, documenting, and understanding their rights and
responsibilities, consistent with school values and expectations of behaviour.

These rights and responsibilities promote a school culture where students:

community

are welcomed, feel safe, and experience a sense of belonging

feel their unique strengths and talents are understood, valued and nurtured
have a voice in decisions that affect them

learn to take responsibility for their actions and behaviour

feel a strong sense of purpose as learners and connection with the wider school

e are not discriminated against on the basis of behaviour as a manifestation of disability

The following rights and responsibilities include, but are not limited to, the following:

Students

Rights

Responsibilities

Be informed about school rules and
expectations

Be safe and supported in all settings

Be treated fairly and equitably

Be treated with courtesy and respect by all
members of the school community
Provided with opportunities to learn
effectively without disruption

Provided with opportunities to reach their
full potential

Have opportunities to be heard

Have avenues to report bullying,
harassment, and other unsafe
settings/behaviours

Access to support services

Privacy and confidentiality regarding
sensitive information

Meet the school's ORCA expectations

Follow staff instructions

Follow school rules, policies, and procedures,
including;

o Mobile phones off and away all day

o Wear appropriate school clothing

o Clean up after yourself

o No chewing gum

Treat others and their property with courtesy
and respect

Respect the classroom and school
environment

Use appropriate language at all times

Accept the consequences of your actions and
make positive choices moving forward
Contribute to a safe environment by reporting
bullying, harassment, and unsafe behaviours
to a staff member




Staff

Rights

Responsibilities

Work in a safe and supportive environment
Access to support services

Be treated with courtesy and respect by all
members of the school community

Be treated fairly and equitably

Have autonomy in professional judgement
Teach without disruption

Have access to necessary resources for
effective practice

Have access to professional growth and
learning opportunities

Clear communication and support by
leadership

Opportunities to contribute to learning area
and school wide decisions

Work-life balance

Privacy and confidentiality

Provide a safe and inclusive learning
environment

Promote student voice and well being
Model respectful and ethical behaviours
Build positive relationships with students and
the wider school community

Collaborate with colleagues to share
resources, strategies, and expertise
Communicate professionally with all
members of the school community
Provide parents/carers with feedback and
information about student progress
Support and follow the school’s values,
policies, and procedures

Engage in professional development to
employ effective behaviour management
strategies

Parents/Carers

Rights

Responsibilities

Be treated with courtesy and respect by all
members of the school community

Be treated fairly and equitably

Clear communication from the school
Access to school policies, procedures, and
expectations

Be informed about their child’s health and
wellbeing

Participate in their child’s education
Access to support services

Avenues to raise concerns and provide
feedback

Privacy and confidentiality regarding
sensitive information

Stay informed about school rules, policies,
and expectations

Build respectful relationships and role model
positive engagement with staff

Work hand in hand with staff to prevent
bullying, harassment, discrimination, and
violence

Communicate with the school about their
child’s wellbeing and needs

Engage positively with the school community
and events

Monitor their child’s progress

Promote resilience and independence
Ensure their child attends school and is ready
with the appropriate materials and resources
Encourage their child to follow school rules,
policies, and procedures (e.g. mobile phone
off and away all day)
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Restorative Practices

Restorative practices are a set of techniques and processes that help build relationships,
resolve conflicts, and manage harmful behaviour. ORSHS’s restorative approaches are part of
a framework that encourages a consistent whole school approach to maintaining good order in
the school and building positive relationships between all students and staff.

At Ocean Reef Senior High School, we support students to resolve conflict and disagreements
through restorative processes which involves all parties reflecting on the source of their conflict
and to work towards restoring their relationships. The restorative process is an important part
of resolving conflict and allows students to grow emotionally. They are involved in the process
and can learn from the experience in a safe environment. It allows students to begin each day
anew.

As Benjamin Franklin said: “Tell me and | forget, teach me and | may remember, involve me
and | learn”.

ORSHS uses whole school PBS approaches to maintain a positive school culture that
communicates the rights and responsibilities of all students and staff. We incorporate
restorative approaches as one key component to supporting our students. Restorative
approaches are a way of thinking and interacting that puts relationships at the centre of all
actions and decisions.

ORSHS restorative approaches are empathetic, responsive to need, view conflict as an
opportunity to learn and grow, and build accountability for actions.

Rationale- Restorative approaches contribute to:
e building a culture of positive behaviour

« the safety of all members of that community.

Restorative approaches:
« are a way of being, thinking, interacting, teaching and learning — with building and
restoring relationships at the centre of decisions and actions
e cCreate a sense of community in the school environment
« meet the needs of students
« view conflict as learning opportunity at all levels
« focus on the need to repair harm that has occurred

e develop empathy and

« reinforce self-regulation
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Good Standing

The purpose of the Good Standing Policy is to promote student commitment in supporting our
overarching school values, where students are expected to demonstrate organised, caring
and respectful attributes, and they are encouraged to strive to achieve to their potential. Good
Standing rewards and acknowledges the majority of students who consistently demonstrate the
school’'s expected behaviours and contribute to the positive culture of our school.

All students commence the year with their Good Standing in place. It is their responsibility to
monitor and maintain their Good Standing. Students maintain their Good Standing by
consistently demonstrating the school’s expected ORCA behaviours.

Loss of Good Standing

Losing Good Standing results in the student forfeiting privileges that include any school
representation (individual or team), attending invitational events (including Reward Days, Cadet
after-school activities, camps, excursions and Fun Day), possible disruption to Workplace
Learning in Year 11/12 or attending any school carnivals.

Students will lose their Good Standing for a minimum of four (4) weeks if they significantly or
repeatedly breach the school’s expectations. These include but are not limited to:

Suspension

Breaching the school’s code of conduct

Poor attendance without reasonable explanation
Not meeting the school's ORCA expectations

The school will implement approaches to support the student that focus on:

e rebuilding and repairing relationships

e supporting the student to reflect on their actions and to consider the perspective of others

¢ identifying any un-met needs and providing behaviour support to reduce the recurrence
of the behaviour concerns

e providing a clear and achievable pathway for the student to have their Good Standing
re-instated

Appeal to Loss of Good Standing

Appeals may be made on the grounds that there were extenuating circumstances that lead to
the loss of Good Standing. An appeal may be made in writing to the Head of Year within five
days from when it was lost. The parent/carer will be notified of the outcome of the appeal.

Re-instatement of Good Standing

It is the student’s responsibility to seek re-instatement of their Good Standing. Students must
apply to the Head of Year to have their Good Standing re-instated after the minimum four-week
period has passed. Re-instatement of Good Standing will require 24 hours to process; it will not
be re-instated on the same day the student puts in the application. A student will regain their
Good Standing if they have been meeting the school’s behaviour expectations since losing their
Good Standing.



Bullying

Ocean Reef SHS aims to provide a safe, supportive, respectful and positive learning
environment free from bullying, harassment, discrimination and violence so student well-
being and academic outcomes are maximised. Bullying of any kind is not tolerated and will
be dealt with in a prompt, effective and confident manner. If a student or parent is concerned
about bullying, they are encouraged to report this information to a member of staff so it can
be addressed.

Bullying is an ongoing and deliberate misuse of power in relationships that is used to cause
physical, social and/or psychological harm. Bullying is where an individual or group of
individuals repeatedly try to hurt, injure, embarrass, upset or cause discomfort to another
person. It can happen in person or online.

A single incident, conflict or fights between equals is not bullying. Behaviours that do not
constitute bullying are:

mutual arguments and disagreements (where there is no power imbalance).
not liking someone or a single act of social rejection.

one-off acts of meanness or spite.

isolated incidents of aggression, intimidation or violence.

These behaviours do not contribute to a positive school culture and will be addressed
accordingly. Signs that a student is being bullied may include:

Behavioural Outbursts of temper, problematic behaviour, loss of interest in sporting or
social events.

Emotional Personality changes, sleep disturbance, frequent tears.

Health Health problems stemming from stress, psychosomatic complaints such
as an upset stomach.

Home Requesting changes in transport to and from school, demands for extra
money for school, unwillingness to leave the house, withdrawal from
family members, bullying behaviour towards siblings.

Physical Torn clothing, frequent loss of possessions and/or money, unexplained
injury, negative body language, changed eating patterns.

School School refusal, reluctance to attend particular classes, withdrawal from
peer group, truancy, constantly asking to go to the Nurse or Student
Services, decline in work standards or output, decline in grades,

misbehaviour.

For additional information or resources on bullying, please access the national Bullying No
way! Website by clicking on the following link: https://bullyingnoway.gov.au/
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Free legal advice around cyberbullying can be found at R U Legal? | Legal Aid WA
Suspension

Suspension of a student from Ocean Reef SHS is only used in circumstances where there has
been a serious breach of the school’s behaviour expectations. Suspension of a student from
attending school is imposed for breaches of school discipline which include:

o adversely affecting or threatening the safety of anyone on the school site or taking part
in an educational program.

e in possession, using or supplying illegal substances/objects or with restricted sale

e causing, or are likely to result in, damage to property.

« violation of code of conduct or school expectations

Students will automatically be suspended who either:

e attack or initiate a fight with another student.
e record, publish or uploads to social media a video of fighting or bullying involving
students of a public school.

Suspension is used as an opportunity for:

« the student, other students and staff to calm and recover.

o everyone to reflect on and learn from the incident, including participating in restorative
processes.

« the parent/carer to meet with school staff to discuss how to improve support for the
student.

Suspension also gives school staff the opportunity to:

e re-establish the good order of the school.

« evaluate the effectiveness of the student’s existing behaviour support plan.

e meet with any internal or external stakeholders who can support the student.
o seek advice on how better to support the student.

« identify and plan supports and adjustments that may be required.

The duration of the suspension will be determined in consultation with the Head of Year,
Associate Principal and Principal. Parents or carers can appeal a suspension if they believe
the decision was unfair or if correct policies and procedures were not followed. Appeals will
need to be made in writing to the Associate Principal who will review the suspension. If the
appeal is successful, the student will be able to return to school as soon as possible and the
suspension will be removed from the student’s record. If the appeal is not successful, the
student will need to stay on suspension until the agreed date.


https://resources.legalaid.wa.gov.au/project/rulegal

Return from Suspension

Students who are suspended will be required to meet with a member of staff, usually the Head
of Year, before the suspension period ends. Parents or carers are encouraged to attend this
meeting. The return from suspension meeting gives the student an opportunity to reflect on
their behaviour; participate in restorative processes and discuss any supports required to
ensure the behaviour does not continue. As a result of being suspended, a student will
automatically lose their Good Standing. They can apply for their Good Standing to be re-
instated after the minimum four (4) week period.

Students returning from suspension may be placed onto a short-term positive behaviour
support plan to encourage and reward positive choices made at school. This may involve
meeting with the Head of Year on a daily basis to reflect on their behaviour that day and set
goals for the following day.



