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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au



mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au

OFFICIAL

Context

Opened in 1983, Ocean Reef Senior High School is located approximately 28 kilometres north of the Perth
central business district, within the North Metropolitan Education Region.

The school’s endorsed Specialised Learning Program supports the individual learning needs of Year 7 to
Year 12 students with Autism Spectrum Disorder (ASD) to enhance academic engagement and achievement,
organisational skills, social cognition development, positive peer relationships and emotional self-regulation.

The school has an Index of Community Socio-Educational Advantage rating of 1048 (decile 3).
It currently enrols 1365 students from Year 7 to Year 12 and became an Independent Public School in 2011.

Ocean Reef Senior High School has the support of the School Board and the Parents and Citizens’ Association
(P&C).

The first Public School Review of Ocean Reef Senior High School was conducted in Term 2, 2021. This 2025
Public School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The Electronic School Assessment Tool submission provided a detailed account of the current school
context, performance and the planning of school priorities.

e  Well-structured overview documents aligned the Principal’s judgement, evidence and improvement plans
for each domain and foci of the Standard.

o A culture of reflective school self-assessment, as the foundation for effective planning and continuous
improvement, was evident both at the strategic and operational level. A willingness to seek and respond to
feedback is a feature of the school’s practice and provides collective insights that inform future planning.

e Collaborative processes underpinned the school’s self-assessment in preparation for the Public School
Review. The school leadership team guided a self-assessment process, engaging and incorporating the
perspectives of a range of staff and school community representatives.

e The school leadership team reported that the review process aligned with the development of their new
strategic plan and was beneficial in galvanising staff and highlighting areas of school performance to be
celebrated and areas for ongoing development.

e  Staff demonstrated a shared ownership for student success with professional and personal responsibilities
understood and evident.

e Arepresentation of enthusiastic staff, students and community members engaged in discussions with the
review team, contributing authentic reflections in genuine support of the school.
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Relationships and partnerships

Leaders have facilitated the growth of a strong collaborative, collegial and supportive culture within the school
and with key stakeholders. Relationships between staff, students and the community are positive, mutually
respectful and founded on trust.

Commendations

The review team validate the following:

e A stable, diverse and effective School Board with representation from the community, parents, staff and
students, maintains strong engagement with the school, fulfils its governance responsibilities with integrity
and consistently advocates for the school’s interest and development.

e A committed and proactive P&C supports the school by managing a successful canteen and allocating
funds for key initiatives, including the school ball and sports uniforms.

e The school maintains strong, long-standing relationships with external organisations including Edith Cowan
University, North Metropolitan TAFE', AMAZ? Training, Rottnest Island and RAC Parks, and Mullaloo Surf
Life Saving Club, which actively support the school and provide valuable opportunities for students.

o Families are kept well informed via Compass, the website and Connect, and value the school’s positive
culture. This is further supported by the family engagement plan and dedicated marketing officer reinforcing
its reputation as a ‘school of choice’.

e The school is an active participant in the robust ORENS3, with staff engaging in collective professional
learning and diverse opportunities for collaboration that support teaching and learning.

Recommendation

The review team support the following:

e Continue to seek opportunities for parent, staff and student feedback to inform ongoing improvement.

Learning environment

Ensuring that all students feel safe, supported and cared for is a high priority and staff commitment. An orderly
environment is evident and is supported through whole-school programs and structures and reinforced by the
school values: Organised, Respectful, Caring and Achieving (ORCA).

Commendations

The review team validate the following:

e A positive and inclusive school culture prioritises student health and wellbeing and supports a sense of
belonging, actively fostered through the implementation of the Positive Behaviour Support framework, Good
Standing Policy and recent initiatives, such as the house system and homeroom structure.

e A highly experienced and effective student services team provides supportive pastoral care and monitors
student behaviour through well-established processes and protocols. A recent survey indicated that
students feel behaviour is well-managed across the school.

e Students highly value opportunities to participate in school-based programs, including specialist
contemporary music, specialist marine studies and the Surf Lifesaving Cadets and Emergency Services
Cadets.

o The Learning Environment Leads enable staff, and support the development of effective engagement and
CMS#, cultivating a shared language and consistency through targeted professional learning and the
continued implementation of CMS.

e Students at educational risk are effectively catered for through a rigorous case management approach
incorporating robust identification processes and comprehensive support through student profiles and
individual education plans.

e The learning support coordinator and the Specialised Learning Program for ASD coordinator ensure
individualised support for students with special needs through a multidisciplinary team approach, which
includes the invaluable contribution of education support staff.

Recommendation

The review team support the following:

e Proceed as intended to further strengthen and embed the Growth, Resilience, Optimism and Wellbeing
(GROW) positive education support framework through consistent and ongoing exposure.
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Leadership

Leadership is focused on consolidating a professional, effective team culture, centred on the best interest of
students, through collaboration, transparent evidence-based decision making and effective teaching.

Commendations

The review team validate the following:

e Change is thoughtfully planned, clearly articulated and informed through reliable evidence. The school
leadership team agenda is a structured forum for focused feedback to inform consultative decision making.

e A nested approach which aligns the areas of strategic focus in the Business Plan 2025-2029 and annual
operational plans, drives the school improvement agenda, with curriculum leaders annually tracking
progress against targets with an assess, plan, act strategic model ensuring continuous improvement.

e The Ocean Reef Senior High School Leadership Roadmap distributes leadership and clearly defines a
collaborative and integrated approach to lead instructional change, focused on enhancing student
achievement. The teams include associate principals, HoLAs?®, teaching and learning leads, learning
environment leads, program coordinators, instructional leaders, level 3 and senior teachers.

e School leaders are viewed as approachable, strategic, responsive to staff feedback and flexible.

e Student leadership is valued and defined through the student council, with opportunities for students to
provide feedback, have an active voice and develop leadership skills within and beyond the school.

e Both internal and external professional learning opportunities are designed to align closely with areas of
professional growth identified through self-reflective practice, performance development goals and whole-
school priorities.

Recommendation

The review team support the following:

e Driven by the Culturally Responsive Leadership Committee, maintain the school priority to progress from
being culturally aware to culturally responsive.

Use of resources

Careful management of the school’s resourcing is undertaken collaboratively between the highly valued
manager corporate services and Principal, with Finance Committee and School Board oversight strengthening
resourcing links between the allocation of resources and the priority areas for school improvement.

Commendations

The review team validate the following:

o Clear processes are in place for financial management. Procedures have been embedded including the
comprehensive financial handbook to ensure staff understanding of resource allocation. Cost centre
managers are well versed in their roles and responsibilities.

¢ Significant student characteristics and targeted initiative funding is deployed with flexibility to meet the
needs of students, supporting the implementation of programs including COVES, learning support, VET”
and the Specialised Learning Program.

e The school’s physical environment is effectively managed through an active Grounds Committee and a
facilities and grounds school officer. Ongoing capital works further enhance the site, including a state of the
art STEMS classroom, a performing arts centre, a new bus compound and a modern sports hall.

¢ A highly valued education assistant team play a critical role in supporting student learning and wellbeing
through the Years 7 and 8 literacy and numeracy intervention programs.

e The school is well resourced in digital technologies, enhanced by a successful bring your own device
program, a dedicated network administrator and a network support officer.

o Workforce planning is strategically aligned with the Business Plan, with comprehensive induction
processes, and sustained investment in professional learning fostering high levels of staff retention and
workforce stability.

Recommendation

The review team support the following:

e Resource and implement a whole-school inclusion plan to build staff capacity in supporting students with
complex learning profiles.
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Teaching quality

Staff demonstrate a collaborative mindset and a strong commitment to continually improving their practice.
They actively engage in sharing expertise, supported by a culture that prioritises capacity building.

Commendations

The review team validate the following:

e The Whole-School Pedagogy Committee promotes collective practice and consistency of practice in
teaching through a shared framework, the 4 Pillars of Teaching and Learning. Professional learning is
aligned to the framework, incorporating lesson design, clear learning intentions and success criteria.

e Learning area collaborative duties other than teaching, professional learning days and collegiate hubs are
prioritised to provide staff with opportunities to work collaboratively on moderation, curriculum development,
task and assessment design and cross curricula sharing of best practice.

e The Whole-School Pedagogy Committee and Literacy and Numeracy Committee promote best practice,
prioritising the embedding of effective vocabulary instruction as a Tier 1 and Tier 2 strategy, while building
towards whole-school approaches to numeracy.

e To drive continuous improvement and maintain a focus on student outcomes, staff engage in self-reflective
practices, including working with the learning environment leads and teaching and learning leads, in
addition to participating in peer observations and engaging with instructional coaches.

Recommendation

The review team support the following:

¢ Maintain differentiation of instruction across all classrooms and ICT? as key areas of development.

Student achievement and progress

The school gathers and comprehensively analyses performance data to determine targeted approaches to
improvement. This process is accepted by staff to be a shared obligation, contributing to a belief in evidence-
based decision making at the class and whole-school level.

Commendations

The review team validate the following:

e Valid and reliable information from a variety of system and school sources, including NAPLAN', OLNA'",
SAIS'2, WACE'S tracker, Reporting to Parents and Compass is used effectively by staff to monitor student
progress and set student performance targets.

e A broad suite of senior school course offerings both in VET, General and ATAR' caters for diverse
academic and vocational interests and aspirations, with a notable growth in certificate courses.

e Arobust transition process, underpinned by strong partnerships with partner schools through the OREN
network, includes cross campus visits, taster courses and data analysis using Progressive Achievement
Tests and Elastik. Collaboration between primary school and Ocean Reef Senior High School mathematics
and science staff ensures consistent curriculum delivery and a clear understanding of expectations around
numeracy and working scientifically.

e Common assessment tasks and moderation activities validate assessment and reporting grading
processes.

e Academic supports are in place for identified Years 7 and 8 students for intervention and academic
extension for Years 7-9 students, informed through individual student and class profiles.

¢ Robust pathway planning is evident in the senior school, with clear, well-structured opportunities such as
the university preparation program, extensive work placement options and alignment between Years 10 and
11 courses.

Recommendations

The review team support the following:

¢ Continue to build toward aspirational targets set in the Business Plan, with consistent measurement against
like schools.

e Utilise a more data informed approach to evaluate the impact of whole-school approaches.
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Reviewers
Joanne Harris Helen Deacon
Director, Public School Review Principal, Kalamunda Senior High School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2030.

=
C S

Steven Watson
Deputy Director General, Schools
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10 National Assessment Program — Literacy and Numeracy
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